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AN EVALUATION OF THE NEW SOUTH WALES HEALTH INCIDENT                  
INFORMATION MANAGEMENT SYSTEM  

Funding Source:   Clinical Excellence Commission, NSW and NSW 
    Department of Health 

Investigators:  Jeffrey Braithwaite, Christine Jorm, Jo Travaglia, 
    Rick Iedema, Mary Westbrook, Peter Nugus,  
    CCGR staff 

Duration:   2006-2006 

Description: The NSW Department of Health (the DOH) and the clini-
cal Excellence Commission (the CEC) have commissioned the Centre 
for Clinical Governance Research (CCGR) at University of New South 
Wales to conduct a formal evaluation of the Incident Information Man-
agement System (IIMS).  The DOH needs the evaluation to assess the 
success of the implementation and effect of the program, against the 
project objectives and key expected benefits.  The CEC is interested in 
the extent to which the IIMS will make health care in NSW safer and 
better under CCGR’s contract to conduct a Research and Evaluation 
Program into Safety and Quality. This evaluation continues the multi-
method triangulated approach utilised in the Evaluation of the SIP. 
Diagrammed, the evaluation looks like this: 

 

What did we 
have? 

What will help us provide a constructive formative evaluation? What is the 
vision? 

 

 

A fragmented 
system of 

incident re-
porting, no 
centralized 
data collec-
tion, poor 
reporting 

rates 

 

A unified 
system, fully 

imple-
mented 

across NSW 
Health with 
high quality 
and quantity 

reporting 
and analysis 

of health 
care inci-

dents  

 

 

How can we improve 
the ability of IIMS to 
“develop a culture 
within which health 
care incidents are 

identified, reported, 
investigated, ana-
lysed and acted 

upon” ? 

4. Analyse the reach 
of IIMS 

1. Review of the 
literature on incident 
reporting systems 

3. Review of Imple-
mentation process for 

IIMS 

2. Review of the IIMS 
education and train-

ing program  

6. Use and value of 
IIMS at facility level 

7. Examination of 
incident reports and 

management process 

8. Review of dissemi-
nation of lessons 

learnt 

5. Satisfaction of 
IIMS users with the 

system 
9. Value and use of 

IIMS to CEC 

 10. DOH manage-
ment and reporting 

processes 


